To: Members of the Southwest Section, USFA

From: David Sierra, Southwest Section Circuit Cup Commissioner

RE: SSCC Commissioners Report – 2004-2005 Season

Date: May 7, 2005

It has been another fun-filled year of competition for the Southwest Sectional Circuit Cup. This year we began a multi-year experiment to examine the effect of Men’s and Women’s Events on turnout and strength of SSCC events, as opposed to the previous event format of Mixed and Women’s events. This change has been warmly received in some quarters and more controversial in others.  Data from multiple seasons will be needed to best evaluate the effect of this move, but preliminary signs are encouraging.

I want to highlight what I consider the major successes of the SSCC this season and outline some plans for the future. Once again, referee resources top the list. In conjunction with four of the five SSCC events held this year, referee observations and practicals were held, and a number of new rated referees were added to our ranks. Several of these newly rated referees refereed at NAC’s for the first time and National FOC reps continue to be impressed with the training and experience that our Section provides to developing referees. Our section has a substantial number of highly trained, skilled and experience referees, and the referee cadre at hand is capable of adjudicating any event our section can put on. We plan to continue the effective policy of referee development, and hopefully expand upon it.

We also began a policy this year of providing free entry to all SSCC events to the top three point holders in each category from the previous season. The Section covered half of this LOC’s cost for this, and may do so again next year.

Additionally, a number of SSCC LOC’s this year chose to include developmental events held after the conclusion of point events at SSCC tournaments and it is hoped that other LOC’s in the future follow their lead, assuming the resources are available. It is important that these events be held in a fashion that does not interfere with the running of the SSCC events, but equally important that they be held.
One notable problem of the SSCC this year was the pre-registration scheme introduced. Quite simply it did not work and a proposal for a different system is being developed (see below). 

With the fantastic growth seen at all SSCC events come new challenges and opportunities. The SWS Executive Committee is deliberating on some changes for next season for which your input is needed. It is customary for the Section membership to discuss issues involving seeding protocols, pre-registration and tournament operations like these at the Section meeting and vote on recommendations to the Executive Committee, which typically adopts them.

These are two minor procedural issues (with significant impacts on some specific operational aspects to be sure), but no major overhaul of SSCC policies or guidelines has been envisioned or proposed at this time. Major overhauls in tournament designation protocols, referee development and "coordination issues" are saved for the SSCC planning meeting typically held in the fall at the Longhorn Open. This meeting is open to all interested persons, and decisions reached are by consensus, which are forwarded to the Executive Committee for ratification. If you have concerns about the overall structure of the SSCC, that meeting is the best time to air them.

With respect to the first, it is obvious that the current protocols do not work. Based upon conversations I have had with competitors, coaches and tournament organizers across the Section, a consensus seems to be forming around a pre-paid pre-registration scheme, similar in format to the one utilized by the Crescent City Open or Southwest Sectional Championships, with a discount of $5-$15 given for pre-paid registrations, and only prepaid registrations counted as being "pre-registered." Pre-paid registrations will need to be received by a certain date (either 1 or 2 weeks prior to the event). Both online and paper pre-registrations should be accepted. The exact details need to be finalized and hopefully the membership can decide on them. 

The second issue concerns the seeding protocols for SSCC events. Currently, SSCC events utilize SSCC points as part of the seeding protocols, as well as national points, with the top 8 SSCC point holders being "protected." A proposal has been floated to remove the "protection" point holders, and instead utilize National and SSCC points to resolve ties among ratings, either before or after year of earning. Additionally, its been proposed that the SSCC points system utilize a Rolling Points Standing for seeding, with events kept on the Rolling points for either a year or until an event is held in the same Division. Again, it is hoped the membership can come to a consensus on this issue.

If there are other issues of tournament operations and protocols that you feel need to be addressed, please forward them to me, and I'll see that they are presented at the membership a similar fashion – or raise them yourself at the meeting. It is appropriate to save coordination and overall structure proposals for the SSCC planning meeting in the fall when major changes can be presented and discussed in a more nuanced and thoughtful manner with time to comment and reflect on the consequences of major changes, both foreseen, and unintended.

I believe it its important to preserve the integrity and overall structure of the SSCC as it is currently composed, focused on attracting a broad range of competitors of all rankings to the events and attempting to provide a valuable experience for both the highly competitive and recreational fencer. If a clear consensus for change emerges at the SSCC planning meeting in the fall, the SWS EC will likely follow the consensus that emerges. Your input is always encouraged. 

Next season’s LOCs have been designated. They are, in priority of scheduling: South Texas - UT Fencing Club; Ark-La-Miss - Ark-La-Miss Division/Caddo Bossier Foundation for Sword Sports; Oklahoma - Redlands Fencing Club; Gulf Coast – Bayou City Fencing Academy; North Texas – La Touche Fencing Center.

Finally, congratulations to the champions of the SSCC this year, and thanks to our sponsors, Swordmaster’s and Lagardere Fencing Equipment. Full listings of the points can be found on the Section Website.

Respectfully submitted,

David Sierra

SSCC Commissioner

Appendixes

SSCC Top 6 point holders for each event

	
	Men's Epee
	
	
	Men's Foil
	
	
	Men's Epee
	

	1
	Jim Carpenter*
	NTX
	1
	Leonid Ppokh
	NTX
	1
	Joseph Wysocki
	GC

	2
	Robert Reed*
	STX
	2
	James Lo
	STX
	2
	Tomasz Stusinski
	ST

	3
	Jens Stephan
	NTX
	3
	Colin Sutter
	GC
	3
	Ray Sexton
	ST

	4
	Michael LoParco
	GC
	4
	Vitaliy Boksiner
	NTX
	4
	Jared Forbus
	NTX

	5
	Jonathan Bibb
	GC
	5
	Christopher Rogers
	STX
	5
	Timothy Guerinot
	GC

	6
	Terry Hicks
	OK
	6
	Michael El-Saleh
	GC
	6
	Layne LeBieu
	ALM

	
	Women's Epee
	
	
	Women's Foil
	
	
	Women's Sabre
	

	1
	Kaylee French
	NTX
	1
	Carolyn Gresham-Fiegel
	OK
	1
	Cathy Latimer
	OK

	2
	NaRaye Williams
	NTX
	2
	Darsie Malynn
	NTX
	2
	Evelyn Scarborough
	ALM

	3
	Evelyn Scarborough
	ALM
	3
	Dina Bazarbayeva
	GC
	3
	Brittany Barina
	NTX

	4
	Christa French
	NTX
	4
	Alison Brown
	NTX
	4T
	Cait Schneider
	NTX

	5
	Vitoria Mikhailova
	NTX
	5
	Evelyn Scarborough
	ALM
	4T
	Danica Driscol
	STX

	6
	Suzanne Simpson
	GG
	6
	Karen Johnson
	STX
	6
	Denise FitzSimon
	STX


*Jim Carpenter defeated Robert Reed in tiebreaker fence-off on April 30th.

Summary of earned ratings at SSCC events

	
	
	Entries
	Ratings earned
	New Ratings
	Ratings earned /Entries
	New Ratings/Entries

	Longhorn
	Men
	185
	17
	12
	0.091
	0.065

	
	Women
	86
	6
	4
	0.07
	0.047

	Oz Parsons
	Men
	117
	3
	3
	0.026
	0.026

	
	Women
	39
	4
	4
	0.103
	0.103

	Space City
	Men
	63
	4
	0
	0.065
	0

	
	Women
	37
	4
	3
	0.108
	0.081

	Rose Condon
	Men
	120
	10
	3
	0.083
	0.025

	
	Women
	61
	9
	7
	0.148
	0.1148

	Grand Prix
	Men
	92
	9
	5
	0.098
	0.054

	
	Women
	51
	7
	4
	0.137
	0.078

	
	
	
	
	
	
	

	Average
	Men
	115.4
	8.6
	4.6
	0.072
	0.034

	
	Women
	54.8
	6
	4.4
	0.113
	0.085


Breakdown of new earned ratings by category

	
	Men
	Women

	A's
	2
	1

	B's
	3
	4

	C's
	3
	3

	D's
	5
	6

	E's
	7
	7


Summary of proposed changes to SSCC Operations.
The Section membership is asked to come to a consensus on these issues in order to present the Executive Committee with a clear mandate.

· Replace the “double-triple” late fee format with a pre-paid pre-registration scheme, similar in format to the one utilized by the Crescent City Open or Southwest Sectional Championships, 

· Extend discount of $5-$15 for pre-paid registrations, 

· Only prepaid registrations counted as being "pre-registered." 

· Pre-paid registrations will need to be received by a certain date (either 1 or 2 weeks prior to the event). 

· Both online and paper pre-registrations should be accepted.

· Replace the current seeding paradigm for SSCC events with the following. 

· Instead of “protecting” to 8 SSCC point holders, utilize SSCC points (to the top 32 places) to seed competitors with the same letter classification.

· Keep current “protection” (top 32) and “preferential” (all others) for national points.

· The exact protocols would then be
· Ranked Fencers
· Category 1) Nationally Ranked fencers in a particular weapon who have achieved a ranking in the Top 32 in Senior Points will be entitled to a seeded draw ahead of all other fencers in that weapon.

· Category 2) Other Nationally ranked fencers who have points in the Senior Category will be seeded ahead of all other fencers with the same letter classification in that weapon.

· Category 3) Other SSCC Ranked fencers who have points in the from places 9-32 in SSCC points for the CURRENT season will be seeded ahead of fencers with the same letter classification but behind those in Category 3 in that weapon. 
· Classified fencer
· Fencers holding a classification in the weapon being fenced, but not having a ranking under the current national point system or the top 32 of SSCC points in the weapon in question will be seeded according to their letter classification first, and, within the same letter classification, by their numeric classification.

· Utilize a Rolling Points Standing for seeding, with events kept on the Rolling points for either a year or until an event is held in the same Division. 

SSCC Athlete Liaison’s Request for Feedback

Dear Southwest Section fencers,

 

As this year's SSCC athlete liaison, I am writing you to solicit your thoughts, opinions, and ideas about ways to improve the Southwest Section Circuit Cup. Several changes were made to the circuit at last year's section meeting and, if you are not going to be attending the meeting yourself, I would like you to give me feedback about your experience in the circuit this year.

 

Specifically, about:

-the purpose of the SSCC (as stated in the SSCC ops manual: to better prepare fencers for national level competition and to promote the sport of fencing)

-Late fees and pre-registration policies

-Tournament operations

-Segregated events (separate Men's and Women's) and additional events (Youth, Novice, etc.)

-Protected seedings (using the section points lists, etc.)

-Cup awards (top 3 getting to fence the circuit free the following year)

-Any other suggestions, comments

 

If you decide to respond, please reply only to me at escarborough@sport.rr.com. Your response will be held in the strictest of confidence unless you explicitly give me permission to quote you and/or use your name.

 

I will be unable to attend the meeting myself, so please respond by this Wednesday, May 11 so that I may compose a report that best reflects the opinions of the section's athletes. Please forward this message to any other athletes you think may be interested.

 

Thank you in advance for your response,

 

Evelyn Scarborough

SSCC Athlete Liaison
