Southwest Section Executive Committee
Meeting Minutes

January 31, 2004

I. Call to order
Angela Torres called to order the special meeting of the Southwest Section Executive Committee at 7:00 on January 31, 2004 in Bossier City, Louisiana.

II. Attendees
The following persons were present:  Angela Torres, chair; Clint Bowers, vice-chair; Terry Harkey, Secretary; Anjea Ehrle, Treasurer; Jerry Benson, USFA Board Liaison; David Sierra, SSCC Commissioner; Gulf Coast Secretary, Matt Delevoryas; Oklahoma Treasurer, Randy Hicks; South Texas Representative, Jason Ray, Elizabeth Gorman and David Mayerich; North Texas Chair, Bill Huheey; South Texas Representative Gary Vanderwege.  Quorum was present.

III. Approval of minutes from last meeting
Reading of the minutes from the last meeting were waived until the regular session in May.
IV. Open issues

a) Treasury Report
Anjea reported that the SWS account has $2500.

b) Angela reported the SSCC is going well, we’re halfway through.  She wanted to introduce a possible means of reducing confusion using the word sanction as an approval and censure as non-sanctioning referring to a punishment or reprimand.  She also requested of the division chairs to promote fencing by not giving the clubs a hard time arbitrarily.  Jerry Benson added that events should always been sanctioned except in when scheduled in conflict with a qualifier or something specific in the bylaws prevent such sanctioning.
c) Divisional infighting for dates of SSCC needs to be addressed.
V. New business

d) SSCC scheduling can be assisted by reworking several areas of the operations.  The current date is too late to be efficient.  Also, breaking the issue up into a two stage process will help.  First, the selection of an LOC by each division.  Second, commitment to a date .

MOTION:  Jerry Benson moved to replace wording of operations to:  If a division does not designate an LOC for an SSCC competition by 2 weeks prior to the sectional championship, it forfeits the opportunity to hold SSCC for that season.  Seconded by Randy Hicks.  Discussion:  exact wording would be reworked to include date.  Unanimously approved.
MOTION:  Jerry Benson moved that the SSCC Commisioner would reword the operations and SSCC by-laws to include the approved motion.  Clint seconded.  Discussion:  This reworking would include the addition of the two step process, the dates, and if a division defaults, the process by which another division would be picked.  It was agreed random lot would be the least politicized.  Unanimously approved.
e) SSCC needs to move toward more standardization, which should also include referee hiring and development.  Discussion included the possibility of now allowing SSCC to have referee clinics, however it was generally agreed that the SSCC is a major part of referee development and it was not in the interest of the section to deny this opportunity.
MOTION:  Jerry moved that all SSCC competitions close normal registration 2 weeks prior to the event at which time, the registration fees would double.  The registration fee would triple at the door (which will include Friday before the competition).  Anjea seconded.  Unanimously approved.
f) Angela reminded the members that age limitation is standard at all SSCC events and correspond with the age limit requirements of North American Cups of that season. 
g) Angela discussed the tournament format which was voted on by email in October.  The standard format for all SSCCs are one round of pools with 100% promotion to simple direct elimination.  Much discussion ensued in regard to possible procedures for emergency situations, but ultimately it was decided that the rewording of this standardization would be addressed by the commissioner when he reworked the other areas.  

MOTION:  Jerry Benson moved to include adding verbage to the existing statue which read:  ‘unless the bout committee deems it necessary to change the format to another approved USFA format in the ops manual.’  Randy Hicks seconded.  Unanimously approved.

e)
Jerry began the discussion regarding need to reseed events in which fencers fail to inform bout committee about issues that would negatively affect other fencers in the pool/competition.  Such would be wrong classification/club/division/ etc.  

MOTION:  After 10 minutes, any fencer who causes a reseed will be fined $25 or have the option to withdraw from the event.  The money generated would go to the LOC.  Second.  Unanimously passed.  
VI. Adjournment

Angela Torres adjourned the meeting at 8:40 pm.
Minutes submitted by:  Terry Harkey
Minutes approved by:  
